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“You have to get out of the trench and attack the same terrain, 
therefore the most difficult...France!”

How does the delegation of an American firm in France work? This is what Show asked Michel de 
May, director of the European Bureau of A and M Records.

S.M.: And first of all, what does this acronym mean?

M.D.M.: Simply Alpert and Moss; on the one hand Herb Alpert, the orchestra conductor that everyone 
knows and on the other Jerry Moss, President of the Company, which was Herb's production (and still 
is) started as a promotion man, then joined forces with Herb. It is a totally independent company which
has its own catalog and distribution. We can compare it to Barclay in France, which for the moment 
distributes it after Polydor and RCA. 3 people make up this European office, Lisa Anderson and Gill 
Begbie executive secretaries, who are English and bilingual (the English language being very 
important for us as a mother tongue) and me who am of Swiss nationality. We are very far from the 
mother house of Hollywood and when a new record arrives at a representative who must sell it, we try 
to find sales and promotional arguments: what the artist is in the US, how to launch it in France, how 
to establish it, and then we monitor the distribution itself. It's a long-term job because the forms of 
promotion are very limited in France for a foreign artist in general.

S.M.:  This promotion is therefore parallel to that of Barclay?

M.D.M.: It is more precisely complementary, to reinforce it if necessary since the Barclay services are 
obliged to also take care of their other licensees. Jerry Moss is very Francophile, it was his idea to 
have someone who personalizes his production in France. In this spirit we work with audio-visual 
equipment (Song videocassette) which allows us to present to journalists and TV producers, an artist 
whose traits and way of working on stage they do not yet know. For this we have made an agreement 
with Sony. A brand new English group, Hudson and Ford, for example, recently appeared in a major 
German show. We therefore notified Sony in Germany so that they could register these artists, even 
without knowing if this group would ever come to France, because that gives us a lot of possibilities in 
case we release an album. This avoids a lot of argument and waste of time, our interlocutors 
immediately put a face to a name and a sound, which reminds us of the audiovisual pioneer Napoleon:
"A small sketch is better than a long speech."

S.M.: You don't do any distribution?

M.D.M.: No, this task is left to Barclay and we are very satisfied with it. I believe that Jerry Moss, who 
is independent, wanted to speak to a freelancer working in the same conditions as him, someone who 
knows the problems of an independent and above all, who runs a purely French company, because 



only a Frenchman can sell an American catalog in his own country. It was done very simply. Jerry 
Moss had come to France on the Cote d'Azure which he loves and he listened to the radio all day long
(that's his way of being on vacation) and where he never heard a single artist A and M. He went into a 
record store (always the normal behavior of a vacationer, isn't it?...) who had never even heard of the 
name of the firm. Jerry was very upset and decided to do something to promote his label since it was 
then one of the largest American music companies. France is such a unique country, it is a special 
task that the Americans would like to conquer because it is precisely the most difficult.

S.M.: What are the common operations with Barclay commercial?
M.D.M.: We receive from the USA a huge number of POS, posters, posters, t-shirts, gadgets (for 
example a set of cards bearing the image of the cover of a record, which gives square cards!), 
calendars on chrome presented in a cylindrical container. For the Press, we have an internal 
department with a house organ which provides all the latest news from the firm in a press book cut 
from American newspapers. The parent company is now asking us for the contact details of French 
journalists who wish to receive it directly.

S.M.: Who are the main artists in the A&M catalog?

M.D.M.: There's Burt Bacharach, very well known here, Mauriat or Pourcel US, many of the famous 
names who sing, Dusty Springfield, Dionne Warwick, Tom Jones, etc. Also Herb Alpert of course who 
is a huge record seller. His music is constantly on the airwaves; in Japan, he sells tens of millions. 
Then came the Flying Burritos, a progressive pop group, unfortunately the group disbanded and is 
now called Manassas. We have Joan Baez who is not being presented, big sale in France. There is 
Carole King, well known as the composer of Little Eva, BST, the Drifters, Phil Spector. Carole has 5 
gold records in the USA, but she hardly catches on in France, who knows why? she still sold 4000 
Tapestry albums. Billy Preston is breaking out at the moment and he's very happy about it because he
was previously a studio musician who played with the greatest, Ravi Shankar, Harrison, the Beatles, 
the Stones, Hendrix, he was even an American star from Ray Charles to Pleyel in 67. Then let's talk 
about the Carpenters, the US superstars, Stone and Charden made in America. Why don't they work 
in France?...but will Stone and Charden work in America? Finally they have never done TV in Paris 
and I hope one day to see the Carpenters at the Carpenters... There is Ravi Shankar, Shawn Phillips, 
Humble Pie, English group with Steve Marriott as leader produced by Andrew Oldham, Rick Wakeman
the wonderful organist very big seller in France, Stealers Wheel, produced by the team Leiber and 
Stoller, Gino Vannelli, Canadian as his name does not indicate it is a personal production of Herb 
Alpert who believes in him wholeheartedly, and rightly so, Quincy Jones, and many other artists, like 
Paul Williams, the sacred monster, revelation of Phantom of the Paradise. He is the composer of the 
Carpenters among others....

S.M.: What did you do before representing A&M in Paris?

M.D.M.: I stayed in Hollywood for four years. The A&M buildings are completely different from those of
the other record companies that we are used to seeing housed in American-style skyscrapers. A&M 
bought the former Charlie Chaplin studios which were redecorated in a more modern way. 



The structures have not moved because it is a historic Los Angeles building. So this gives a totally 
different working atmosphere, it's more relaxed, we call this place "the lot" which is untranslatable into 
French.
I joined in 68. The firm added two large, not very pretty buildings and especially enlarged the studios 
which are remarkable from a quality point of view, the best in America they say. My job was 
international mail service. In the morning I made the packages of promotional records and in the 
afternoon the promotional letters that I sent around the world. Then I was given responsibility for 
promotion until the day the English house was opened. We needed a coordinator for all our products 
in Europe and Money Orient. So I stayed in England for two years and discovered a great need for 
expansion on the continent. At that time we were changing licenses as well as shirts (four is a lot for 7 
years) so we said to ourselves: we have to get out of the trenches and attack the terrain itself, 
therefore the most difficult...France!

S.M.: The ways of working in remote countries must have seemed quite different 
to you?

M.D.M.: I experienced something very rare, I believe, that is to say finding myself in the same 
company in the West of the USA, then in England (it was already the Scottish shower, because for me
the English in the record, organizational question...it's really not serious) and then to France where I 
have the formidable honor of opening an office of my own. It still took me six months, the French 
paperwork, the telephone lines, the staff to find, you know? In short, it happened and we hired Sam 
Choeka but it was a little premature to have a promotion man of this stature. He himself realized this 
and we decided to separate by mutual agreement.

S.M.: Are you going to reorganize the promotion?

M.D.M.: We therefore have a distribution contract with Barclay until the middle of 1977. Until then, we 
have to adapt to circumstances. It is true that we want to establish ourselves in France and open A&M
offices in Europe but we do not want to do it at WEA or CBS who come with millions of dollars, the 
levels are not the same and we will always need a distributor, that's for sure. On the other hand, we 
have in mind to see what would be the possibility for us to have an original French catalog.

We will also need a promotion team, possibly some representatives who will later help the distribution 
house whatever it may be, but once again we are very happy with Barclay at the moment. For the 
moment I want to try to set up a sprawling operation, that is to say, carry out promotional stunts with 
individuals for which we will pay a fixed price. It seems more valid to me to work for example on a 
particular artist if the need arises with the stable promotion of Barclay as a backbone. All this while 
waiting for the big departure in two to two and a half years, but the market will have changed so much 
by then!






